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This Environmental, Social and Governance (ESG) report details Citadel’s performance with regard to these key transformation areas 
over the period 1 January 2019 to 31 December 2019.
 
OVERVIEW
 
ESG considerations underpin the Citadel Group’s approach to social responsibility and responsible business practices. As a specialist 
wealth management company, this socially-focused approach may seem at odds with our financial advisory and investment focus. 
And yet, as a born-and-raised South African company with deep vested interests in the success and sustainability of the country as a 
whole, Citadel understands the importance of remaining close to the political, social, environmental, economic and governance issues 
dominating South African business and society. 

This plays out in an approach which demands that Citadel’s philosophy and business practices make a profound difference in the lives 
of our 8 600 clients, our 465 staff members and South African society as a whole. 

As a wealth management company, which invests across asset classes and over variable periods, our portfolios touch a range of money 
market instruments, government and corporate bonds, hedge funds, equities, real estate, currencies and commodities.  Currently 
Citadel’s ESG is best identifiable within the realm of equity investing. Our in-house equity team is in the process of developing a multi-
faceted strategy to address and quantify ESG risks both locally and offshore. In South Africa we have partnered with Legae Peresec to 
provide in-depth ESG and proxy research. This is in conjunction with in-house tools developed using public information from data 
providers such as Bloomberg LP. Offshore ESG disclosure is more mature thus allowing us to use data from our data providers to create 
in-depth ESG models. Company coverage and transparency is also significant, allowing for better assessment of ESG factors making 
partnership with a third party entity less of a requirement. 

In conjunction with this, the four pillars of our investment policy also contribute to a holistic, sustainable approach to investing. These 
pillars include: 

CITADEL INVESTMENT PILLARS

Every asset class 
or investment has 

an economic value. 
While market 
perceptions of 

economic value 
typically fluctuate 

strongly, the 
economic value does 
not fluctuate greatly 
over time. In the real 
world, market prices 
often diverge from 

economic value. We 
base our investment 

decisions on the 
under- and over-
valuation of asset 

classes.

PILLAR ONE:  
VALUE INVESTING 

MAKES SENSE

Numerous studies 
have shown that 
the majority of 

investment returns 
can be attributed 
to asset allocation 

decisions.

PILLAR TWO:  
ASSET ALLOCATION 

DRIVES PERFORMANCE

A portfolio that 
consists of a range 
of asset classes, or 

sources of return that 
perform positively 
in different market 
circumstances, is 
robust and should 
preserve and grow 

wealth consistently.

PILLAR THREE:  
EFFECTIVE 

DIVERSIFICATION 
REDUCES RISK WITHOUT 

COMPROMISING 
RETURNS

Often economic or 
other events take 

investors by surprise 
and throw their 

investment strategies 
into disarray. If these 

uncertainties are  
built into the 

portfolio-construction 
process upfront, then 

such unforeseen 
events should not 

throw the investment 
strategy off course 
and emotions can 
be kept out of the 

process.

PILLAR FOUR:  THE 
FUTURE IS UNCERTAIN 

AND WILL OFTEN 
SURPRISE

For Citadel, paying attention to ESG factors supports sound asset allocation and investment decision making, which ultimately works to 
the advantage of our clients. This also has a clear and distinct ripple-down impact across society.

While it is our stated intention to help our clients effectively manage their wealth in order to “reach their remarkable”, it is also our 
goal to work closely with select South African partners and socio-economic development agencies to help each and every South African 
reach their own remarkable.
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REPORTING UNIVERSE

All references in this report to Citadel, the Group or Citadel Group encompass all entities in the broader Citadel universe. 

REPORTING PRINCIPLES

Citadel’s ESG approach is informed by relevant industry codes and legislation, as well as responsible investment guidelines recognised 
around the world. These include: 

• Financial Sector Charter – Citadel adheres to all the principles and criteria as set out in the Charter, including those relating to  
 addressing inequalities and contributing to sustained economic growth, development and social transformation. 
• Broad-Based Black Economic Empowerment Act – Citadel subscribes to the tenets of the Act, which expects companies to  
 contribute to the establishment of an equitable society by providing accessible financial services to black people and by directing  
 investment into targeted sectors of the South African economy. 
• Code for Responsible Investing in South Africa (CRISA) – Principle three of the CRISA states that: “Where appropriate,  
 institutional investors should consider a collaborative approach to promote acceptance and implementation of the principles of this  
 code and other codes and standards applicable to institutional investors.” 
• King IV Report on Governance for South Africa 2016 – King IV builds on earlier reports by focusing on the “triple context  
 of economy, society and the environment” and encourages greater transparency in terms of ESG reporting. 
• Regulation 28 of the Pension Funds Act – South African pension funds are governed by Regulation 28 of the Act, which  
 makes it a regulatory requirement to follow responsible investment practices. Sections (2)(b) and (2)(c)(ix) of Reg 28 require all  
 funds to have an investment policy statement and for the boards of those funds to focus on ESG factors prior to investing in any  
 asset. 

CITADEL 
GROUP

Citadel Investment Services

Citadel Investment Strategies

Citadel Online Securities

Citadel Asset Management

Citadel Financial Protection

Citadel Fiduciary

Citadel Philanthropy Foundation

Peregrine International 
Wealthcare (Guernsey)

Purpose Wealth (SA)

BayHill Capital               
(100% stake)
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• South African Insurance Association Code of Conduct – The Code promotes the highest ethical standards and good  
 business practice in the industry. 
• United Nations Principles for Responsible Investment (UN PRI) – UN PRI was launched in 2006 and looks to  
 understand the implications of ESG factors on investments and to support the incorporation of these factors into investment and  
 ownership decisions. 
• United Nations Environment Programme Finance Initiative (UNEP FI) – The UNEP FI’s principles for sustainable
 insurance focus on the reduction of risk, innovation, economic development, protection for society, as well as the
 contribution of the sector towards sustainability in terms of the environment, society and the economy.
• International Corporate Governance Network (ICGN) – The ICGN’s principles require institutional investors to take issues  
 around ESG seriously. 
• 2030 Agenda for Sustainable Development – Adopted by the UN in 2015, this blueprint focuses on 17 sustainable  
 development goals, which span ESG considerations. 

4
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The first of its kind in South Africa, the Citadel Philanthropy Foundation helps donor clients identify and refine their philanthropic 
goals as part of a holistic wealth management plan. Citadel’s in-house experts work closely with clients over the long term to ensure 

that their philanthropic goals are met. 

The Citadel Group’s socio-economic development (SED) spend is distributed through the Citadel Philanthropy Foundation.

The Citadel Philanthropy Foundation aims to provide long-term sustainability to projects within the fields of education, health, 
housing, community and conservation. Citadel’s in-house fiduciary team provides professional support and reduces the business-risk 

liability of donors. 

Projects include, but are not limited to: 

A NIGHT WITH RONAN KEATING AND GARY PLAYER AFRICA TIKKUN

The Citadel Philanthropy Foundation together with South African 
golf legend, Gary Player, and Irish popstar, Ronan Keating, 

hosted a charity auction in 2018 which fetched R1 million, and 
a charity auction in 2019 with raised R1.4 million. Both events 

were in aid of the Gary Player Foundation, as well as the Ronan 
Keating Foundation’s selected beneficiary, the Red Cross War 

Memorial Children’s Hospital Oncology Unit.

Africa Tikkun’s Cradle to Career (C2C) 360º Model aims to 
provide services that meet the educational, skills, psychosocial, 

health and economic needs of young people from previously 
disadvantaged communities. The Group donated funds towards 

the Alexandra Early Childhood Development Centre, for the 
purchase of tablets that would facilitate the improvement of 

literacy among Grade 00 and Grade R learners.

EARLY LEARNING RESOURCE UNIT (ELRU) EDUCATION IS OUR FUTURE

Funding was granted to ELRU towards the entrepreneurship 
training of 30 Early Childhood Development centre owners in 
an NQF Level 4 qualification as well as the purchase of digital 
equipment to shift ELRU into a digital learning space. ELRU’s 

main objective is to provide young children in vulnerable 
communities with access to the essential services and support 
they need to secure their wellbeing, increase their chances of 

success at school and reduce intergenerational poverty. ELRU’s 
modes of delivery include home visits, early learning playgroups 

and centre-based support. The programme mainly functions 
within the Western Cape and is nascent in North West.

The Group provided funding to implement an intervention 
programme in mathematics, science, English and geography at 
Kgalatlowe High School in rural North West Province, for the 
401 Grade 8 to 11 learners. The intervention aimed to improve 

the overall quality of education at Kgalatlowe High and eliminate 
the need to send students in the region to schools outside of the 

province on study bursaries. 

SAME FOUNDATION THIRST FOR HOPE

Since 2015, Citadel (through Peregrine Group) has been involved 
with the SAME Foundation, a national non-profit organisation 
specialising in the upliftment of communities through strategic 

projects in the health and education sectors. Citadel has assisted 
with four school infrastructure-renovation projects, two in Cosmo 

City and two in Soweto. In the 2019 financial year, the Group 
provided funding for equipment and resources at Lofentse Girls 

High School in Soweto.

Thirst for Hope focuses on feeding scheme development, 
environmental education, water conservation, food security, 
sustainable energy solutions and the promotion of healthy 

living. Additionally, it works on small business development and 
training in these areas. The initiative concentrates on assisting 
previously disadvantaged South Africans, in particular school 

children and AIDS orphans. Thirst for Hope has identified 300 
locations in South Africa where they would like to implement 

their programmes, including the Diepsloot Primary School. The 
Group granted funding to cover the installation of a borehole at 

Diepsloot Primary School. 

PARTNERS FOR POSSIBILITY (P4P) MASICORP

In partnership with educational change makers P4P, ranked 
as one of the top 100 non-governmental organisations in the 

world, Citadel conducted a series of events in the Western Cape 
and Gauteng in early-2018. The aim was to help highlight the 

importance of the initiative to the Citadel network. 

Masicorp is a non-profit organisation that serves the community 
of Masiphumelele township, located just outside Noordhoek in 

Cape Town. It is home to more than 40 000 residents. Although 
Masicorp also works with developing entrepreneurs, its focus is 
primarily on education. In 2017 the Group’s SED spend went to 

funding this organisation. 

KEY INTERVENTIONS

CITADEL PHILANTHROPY FOUNDATION
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In addition to the abovementioned projects, the Group runs initiatives that cater specifically for its lower income staff members, 
through the Dignity Kitty, as well as Reach Out initiatives which are run by staff members across the country. 

DIGNITY KITTY

In order to provide dignity and assistance to employees on lower income and unskilled levels, some of the Group’s subsidiaries 
contribute towards the Dignity Kitty. The Dignity Kitty funds are utilised for employees with a tenure of 10 years, to improve their 

living conditions, as well as cover children’s education and medical expenses.

In 2018, Citadel and Talmar, an impact development organisation, joined forces to form the Citadel Talmar Impact Foundation, a 
non-profit non-profit trust. 

The aim is to break the habit of charitable dependency, and strengthen the South African economy for all its citizens. The Foundation 
operates with an entrepreneurial sensibility and according to strict fiduciary guidelines. 

The model combines philanthropy with commercial sensibilities.

The Foundation advocates the principle of venture philanthropy, where initial donors to social development programmes unlock 
exponential growth and sustainable returns. 

Venture philanthropy involves combining private and corporate donor funding with public resources and investment capital. 
Donations can be thought of as “start-up seeding”, with the resultant and ongoing profits directed towards social empowerment. 

OUTCOMES

• In the Northern Cape town of Onseepkans, some 27 small farmers have combined their land into one resource, growing grapes   
        that are now exported as raisins internationally. The first year’s yield was worth R162 000 – then, in year two, this increased to  
        more than R5 million. Onseepkans still requires roughly R12 million to cover technical assistance, organisational management  
        and skills development. 

• The Citadel Talmar Impact Foundation has also prioritised Bokamoso Ba Rona – a 30 000ha agro-industrial development on  
        Johannesburg’s West Rand. This post-mining initiative could create 30 000 jobs.

In August 2019 Citadel’s Johannesburg-based staff moved into a new address: Katherine Towers, 1 Park Lane, Sandton. The certified 
green building fits in with Citadel’s environmental ethos and the Group’s ambitions to strive for a greener, more sustainable future. 

This followed on from the award of a 4-Star green building rating for Citadel’s Claremont office in Cape Town, by the Green Building 
Council of South Africa in 2015.

OUTCOMES

• Katherine Towers had applied for a 4-Star Green Star rating from the Green Building Council of South Africa; reinforcing  
        Citadel’s commitment to adhering to environmentally friendly practices while reducing operational costs. 
• Water metering was successfully implemented at Citadel’s Claremont office in Cape Town. This helped to mitigate water risk,  
        reduce operational costs and enhance the Citadel brand. 
• Citadel Claremont is calculated to have reduced potable water usage by 28% per day and energy usage by 33% per annum due to  
        focused energy and water strategies.
• Katherine Towers is targeting a 30% energy reduction compared with conventional buildings. 
• The use of SMART metering in Cape Town, Pretoria and Johannesburg enables energy and water consumption and inefficiencies  
        to be identified, with the aim of rolling out technical and behavioural reduction efforts.

CITADEL TALMAR IMPACT  FOUNDATION

CITADEL GREEN-RATED GAUTENG OFFICE
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In August 2019 Citadel’s Johannesburg-based staff moved into a new address: Katherine Towers, 1 Park Lane, Sandton. The certified 
green building fits in with Citadel’s environmental ethos and the Group’s ambitions to strive for a greener, more sustainable future. 

This followed on from the award of a 4-Star green building rating for Citadel’s Claremont office in Cape Town, by the Green Building 
Council of South Africa in 2015.

OUTCOMES

• In an effort to tackle both cyber security threats and digitise Citadel’s core functions, where possible, Citadel launched the My  
        Secure Zone platform in 2017. 
• This secure, paperless platform creates a user-friendly method for interacting with clients and sharing information such as  
        portfolio updates, tax information and new regulatory information without using reams of paper. 
• Citadel’s waste management initiatives ensure that recycling bins are available for paper, glass and plastic recycling, and all  
        printer cartridges are recycled.

REDUCE, REUSE, RECYCLE

Citadel Investment Services Proprietary Limited, Citadel Wealth Proprietary Limited, Citadel Financial Protection Proprietary Limited and Purpose Wealth Proprietary 
Limited are licensed as financial services providers in terms of the Financial Advisory and Intermediary Services Act, 2002.


